


How DORA Influenced our Agile Operating Model
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Our Agile Operating Model Transformation (2019 – 2022)
We talked about it last year
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Value • OKRs + Product KPIs
• User Satisfaction

• Availability
• Mean Time to Resolution (MTTR)Quality (Better)

• Time-to-market (Customer Lead Time)
• Functions Delivered (Flow Velocity)
• Deployment Frequency

Delivery (Sooner)

• Phishing awareness
• Attack closure rateSecurity (Safer)

• Employee NPS (eNPS)
• Engineering RatioPeople (Happier)

Industry-spanning 
capabilities, backed 
by (data) science!

Outside credibility 
with leadership and 
technologists

* Bolded items influenced by DORA

Informed our Measures of Success
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Guided our Coaching and Practices with Product Teams

DORA’s Capability 
Model identified 
capabilities to help 
address the bottleneck

Value stream mapping helped identify 
our teams’ delivery bottlenecks

Working in small batches Continuous Delivery / 
Continuous Integration /
Trunk-based development

Streamlining change approval
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Supplemented Our Self-Service Guidance for Teams
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Agile Operating Model Transformation (2019 – 2022)
Results after three years on our journey

68% 
Reduced

Time to Market

$
166% 

Increased 
Output

+63 
Employee Net 
Promote Score

> 100%
Return on 

Investment

382% 
increased 

Deploy Freq.



Thank you!
#alwaysLearning   #betterEveryDay
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